
 

Ref: MOE/EDU/GEN/Vol.III/0032                                Date: 10TH June, 2026 

The Honorable Commissioner 

Ministry of Planning and Budget 

Kano. 

ADOPTION OF THE HOPE GUIDELINES FOR THE PREPARATION AND IMPLEMENTATION OF THE 

CONSOLIDATED ANNUAL WORK PLAN FOR BASIC EDUCATION DELIVERY (BED) 

I write to convey the formal adoption of the HOPE Guidelines by the Kano State Ministry of Education and 

its affiliated sectors and directorate. This is to pave ways for the preparation and Implementation of the 

Consolidated Annual Work Plan for Basic Education Delivery (BED) and HOPE components. 

2. The Ministry has carefully studied the Guidelines and acknowledges that the framework provides 

a comprehensive and systematic approach for strengthening planning, budgeting, implementation, 

monitoring, and reporting within the Basic Education sub-sector. The Guidelines further promote 

effective alignment of education sector priorities with the State Development Plan, the Education 

Sector Strategy, Medium-Term Expenditure Framework/Fiscal Strategy Paper (MTEF/FSP), and 

annual budget processes, while ensuring coordination among State Ministries, Departments and 

Agencies (MDAs) and Local Government Councils. 

3. Kano State recognizes that the Consolidated Annual Work Plan approach will enhance: 

o Enhanced coordination between State and Local Government education authorities; 

o Evidence-based decision-making through the use of Key Performance Indicators (KPIs) and 

performance reporting mechanisms. 

4. Consequently, the Ministry hereby expresses its commitment to fully domesticate and implement 

the Guidelines in the preparation of future Consolidated Annual Work Plans for Basic Education in 

Kano State. The Ministry further undertakes to work closely with the Ministry of Planning and 

Budget, relevant education sector MDAs, Local Government Education Authorities, development 

partners, and other stakeholders to ensure effective implementation of the framework. 

5. Kindly accept this letter as the official position of the Kano State Ministry of Education regarding 

the adoption and implementation of the HOPE Guidelines for the Consolidated Annual Work Plan 

for Basic Education Delivery (BED). 

Please accept the assurances of my highest regards. 

 

Bashir Baffa Muhammad 

Permanent Secretary 

Kano State Ministry of Education 


