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Introduction

The Kano Budget Working Group (KBWG), in collaboration with the Kano State Ministry of
Planning and Budget and Bridge Connect Africa Initiative, conducted a stakeholders’
consultative town hall meeting at Karaye Local Government Area on 13 September 2026.
The consultation formed part of a wider citizen engagement process being undertaken
across the five clusters (Bichi, Gaya, Karaye, Kano and Rano) of Kano state which covered
44 LGAs of the state to generate, document and prioritize citizens’ demands for possible
consideration in the proposed 2027 Kano State Budget.

The exercise was designed to strengthen inclusive and participatory budgeting by providing
citizens and community stakeholders with an opportunity to identify priority needs affecting
their communities, understand the state budget process, and engage constructively with
government and civil society actors.

The consultation also built in line with the provisions of section 10(3) the Kano State Public
Financial Management law 2020 which provides for the collation of citizens’ inputs for
possible incorporation into the state budget.

Purpose and Objectives

To sensitize citizens and stakeholders on the importance of public budgeting and citizen
participation in budget process.

To generate and document priority citizens’ demands for possible consideration in the 2027
Kano State Budget.

To promote continuous engagement between government institutions, citizens, community-
based organizations and other stakeholders throughout the budget cycle.

To strengthen citizens’ understanding of the stages of the budget cycle, from planning and
preparation through legislative review, approval, assent, implementation, monitoring and
evaluation.

To encourage citizens and CSOs to monitor approved projects and public services, document
progress and gaps, and provide constructive feedback to relevant authorities and ownership
of the projets.

To promote inclusive budgeting that considers gender, social inclusion, environmental
sustainability and climate resilience.



Participation and Representation

The meeting brought together community-based organizations (CBOs), community
representatives, traditional and religious leaders, women’s groups, farmer groups,
Pensioners, youth representatives, persons with disabilities (PWDs), and other relevant
stakeholders. Representatives of the Kano State Ministry of Planning and Budget and Bridge
Connect Africa Initiative also participated in the consultation.

The broad representation provided an opportunity for participants to present perspectives
from different segments of the community and to identify priorities affecting vulnerable and
underserved groups and communities.

Proceedings and Presentations

The meeting commenced with an opening prayer by volunteer, followed by introductory
remarks and an orientation on the objectives of the consultation. The facilitator, Sagir
Salihu Chedi, welcomed participants and encouraged active and constructive participation
in the process.

Participants were taken through the meaning and importance of public budgeting, including
how government revenue is generated and allocated to programs, projects and public
services. The discussion emphasized that citizens’ participation should not end with the
submission of budget proposals, but should continue through implementation, monitoring
and evaluation constructive engagement with government, legislatures other relevant
stakeholders and providing evidence base feedback more advocacy and follow up.

A key focus of the meeting was the transition from budget-demand generation to budget
implementation tracking. The facilitator stressed that effective citizen engagement requires
citizens and CSOs to follow up on demands submitted, monitor approved projects and
assess whether government commitments are being implemented as intended.

Participants were encouraged to broaden their monitoring beyond individual projects to
include public services and sectoral interventions within their communities. They were also
encouraged to document implementation progress, identify gaps or challenges, and provide
constructive feedback through appropriate government and stakeholder channels.

Participants were introduced to the major stages of the budget cycle, including planning,
preparation, legislative review and approval, assent, implementation, monitoring and
evaluation. The sessions emphasized the importance of understanding these stages so that
citizens and CSOs can engage government constructively and track commitments made
through the approved budget.

Sectoral Discussions and Citizens’ Priorities

The consultation focused on priority needs across key sectors, including education,
healthcare, agriculture, infrastructure, water resources, persons with disability,
environment and climate resilience. Participants were encouraged to identify needs based
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on their community realities and to prioritize interventions that could improve access to
essential services, livelihoods and community wellbeing.

A practical citizens’ input/demand-generation exercise was conducted using a customized
template. Participants were guided to identify and prioritize demands across the relevant
sectors. The submissions will be consolidated and categorized by sector and location,
prioritized and reviewed presented as citizens’ recommendations for possible consideration
in the 2027 Kano State Budget.

Key Reflections from Participants

A major reflection from the consultation was the appreciation expressed by participants for
the opportunity to contribute directly to public budgeting and for previous citizens’
submissions that had reportedly been reflected in some government interventions and
projects. This experience strengthened participants’ confidence that constructive citizen
engagement can contribute to responsive budgeting and improved service delivery.

The discussions therefore moved beyond the traditional emphasis on merely submitting
budget demands. Participants were encouraged to take ownership of the process by
combining demand generation with advocacy, stakeholder engagement, monitoring and
evidence-based feedback.

Role of CSOs and Community Stakeholders

The meeting highlighted the important role of CSOs, CBOs and community structures in
sustaining citizen engagement throughout the budget cycle. Participants were encouraged
to share budget information within their communities, support community-level monitoring,
document implementation experiences and engage relevant authorities in a constructive
and non- aggressive and confrontational manner.

Community stakeholders were also encouraged to ensure that the voices of women, youth,
persons with disabilities and other potentially marginalized groups are reflected in budget
advocacy and monitoring activities.

Outcomes and Commitments

» Citizens and stakeholders gained improved understanding of public budgeting and the
budget cycle.

» Priority community demands were generated for consolidation and possible
consideration in the 2027 Kano State Budget.

» Participants recognized the importance of linking budget submissions with
implementation tracking and accountability.

» Participants committed to monitoring approved projects and interventions and
documenting implementation progress, gaps and ownership of the project.

» Participants agreed to strengthen advocacy and engagement with relevant government
authorities, legislators, traditional institutions and other stakeholders through intensive
use of conventional and social media effectively.



» The consultation strengthened collaboration among citizens, CSOs, government
representatives and other stakeholders.

Lessons Learnt and experience sharing

A major concern was raised by participant was lack of implementation of citizens input and
demands submitted during previous budget consultations,

Participant lamented that citizens are consulted but many of the issues and demands
submitted are either not incorporated in the final budget or are not implemented.

Participant from Rogo LGA further expressed concern that, in some cases projects that have
already commenced but going very slowly and it is a major road that link to so many
communities without adequate explanations or feedback to the affected communities, (Road
Construction in communities of Rogo - Bari to Gwangwan in Rogo local government area).

The chairman of Karaye development Initiatives also raised concern regarding poor
provision of health care services in their areas.

Aisha Dederi from Dederi ward in Karaye explained that the community has only one health
outpost, she further stated that the facility opens only two days in a week, one of the most
serious challenges is the absent of female health worker in the facility

The representative from Shanono urged the ministry of Planning and Budget to insert the
demand of key road construction from too Tsanyawa in the 2027 state budget,

Conclusion

The Karaye Local Government consultative town hall meeting provided an important
platform for citizens and stakeholders to participate in the proposed 2027 Kano State budget
process. Beyond generating citizens’ demands, the meeting strengthened understanding of
the budget cycle and promoted a more sustained approach to public accountability. The
consolidation and prioritization of the demands generated during the exercise will provide a
structured basis for presenting citizens’ recommendations for possible consideration in the
2027 Kano State Budget.

The meeting concluded with appreciation to all participants and collaborating institutions
for their contributions and commitment to an inclusive and accountable budget process.



TEMPLATE FOR CITIZENS INPUTS GENERATION INTO THE 2027 BUDGET

NAME OF LGA: SHANONO

S/N DESCRIPTION OF GENERAL SPECIFIC LOCATION WARD
NEEDS/DEMANDS
SECTOR: EDUCATION
1. Shorted of teachers Kwangwai Pri. Shanono

School




2. Lack of Teaching Materials CFl Shanono Shanono
3. School Fencing Koya Pri. School Alajawa
4. | Construction of Vocational Centre Shanono LGA Shanono
5. Teachers welfare Shanono LGA Shanono
SECTOR: HEALTH
1. Upgrading of Shanono PHC Shanono LGA Shanono
LGA
2. Provision of Midwife Shanono Shanono
3. | Provision of Modern Infrastructure Shanono Shanono
4. To Provide enough Materials for | Shanono Shanono
first AID
5.
SECTOR: INFRASTRUCTURE
1. Construction of Gwashatsa road Shanono Shanono
2. Renovation of some class rooms Karofi Junior Sec, Shanono
Sch.
3. | Additional of Classes in some school Giwa Pri.School Shanono
4. Building of Vocational Training Shanono Shanono
Centre
5. RE- Construction of Shanono to Shanono Shanono
Garo Road
SECTOR: WATER

1. Inadequate of Water supply Dutse Town Shanono
2. Construction of Boreholes Gadarawa Shanono




3 Need of Dam Construction Shanono Shanono
4. Repairs of some unuse boreholes Shanono LGA Shanono
5. Providing of Modern method of Tsaure Tsaure
Water supply
SECTOR: GENDER AND PWDs
1 | Produce special school for the PWDs Shanono Shanono
2 Giving the PWDs Equal Shanono Shnaono
Opportunities
Establishment of Women Centre Shanono Shanono
4 | Providing Social Amenities to PWDs Shanono Shanono
SECTOR: AGRICULTURE
1. To provide enough fertilizer Shanono Shanono
2. | To provide new varieties to farmers Shanono Shanono
3 Orientation of farmers Shanono Shanono
4. | Provide modern tools to the farmers Shanono Shanono
5.

Name Of CBO Representative: Shanono Youth Development Association
(SYDA)

Phone number: 07036953771 Sign:



TEMPLATE FOR CITIZENS INPUTS GENERATION INTO THE 2027 BUDGET

NAME OF LGA: KARAYE

S/N DESCRIPTION OF GENERAL SPECIFIC LOCATION WARD
NEEDS/DEMANDS
SECTOR: EDUCATION
1. Reopening of Unity and science Unity School Karaye | M/Gari
School
2. Additional of Classrooms At various school Karaye
LGA
3. Recruitment of qualify teachers All school Karaye
LGA
4. | Provision of adequate teaching and All school Karaye
learning materials LGA
5. | Recruitment of Arabic Teachers and All School Karaye
learning Materials LGA




SECTOR: HEALTH

Recruitment of Health Workers Karaye Karaye
practitioners
Recruitment of environmental Karaye Karaye
health workers and hygiene
Provision of Professional Doctors at Karaye Karaye
KESH and other Staffs
Provision of working materials and Karaye Karaye
primary health cares
Additional and upgrading of Karaye Karaye
Primary healh cares
SECTOR: INFRASTRUCTURE
Construction of Karaye road to Karaye Kwanyawa
Kwamyawa
Construction of Unguwar Jaji to Karaye Karaye
Kadafa
Construction of Yalama to Mai Karaye Karaye
Alkama
ReConstruction of Karaye, Kabo to Karaye karaye
Janguza Road
Construction of feeder road to K/ Karaye Karaye
Dangaye tp Muddibo
SECTOR: WATER
Evacuation of Kusalla Dam Kusalla Kusalla
Provision of Boreholes in all the LGA AllLGA All Wards




3 | General water supply in Karaye LGA All LGA Karaye
Wards
4. | Provision of Solar Boreholes at Yola Yola Town Karaye
Town
5.
SECTOR: GENDER AND PWDs
1 Provision of Women and Youth Karaye Karaye
Centre at karaye
2 Provision of vocational centre for Karaye Karaye
PWDs
3 | Provision Special Education school Karaye Karaye
at Karaye
4 Provision of Higher education Karaye Karaye
school in Karaye
5 Reconstruction and upgrading of Karaye Karaye
Rehabilitation Centre
6 Recruitment of special education Karaye Karaye
teachers
SECTOR: AGRICULTURE
1. Provision of irrigation Channels Karaye Karaye
from Chalawa Goje Dam to Karaye
2. Afforestation of Karaye LGA Karaye Karaye
3 Provision of enough agricultural | Karaye Karaye
input at subsidize price
4.
5.

Name Of CBO Representative: Dalha Jibrin Dalhatu

Phone number: 08067496923 SigN:...cccueetreiiiruieeireeirucecenrennenes
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TEMPLATE FOR CITIZENS INPUTS GENERATION INTO THE 2027 BUDGET

NAME OF LGA: MADOBI

S/N DESCRIPTION OF GENERAL SPECIFIC LOCATION WARD
NEEDS/DEMANDS
SECTOR: EDUCATION
1. Construction of new primary Madobi Madobi
school in Madobi
2. Construction and general Madobi Madobi
renovation of school in Madobi
3. Renovation of Primary School at Ningawa Kwankwaso
Ningawa
4. Construction of new primary Gora Gora
school at Rinji Gora
5.
SECTOR: HEALTH
1. Construction of Hospital at Chinkoso Chinkoso
Chinkosa
2. Construction of Hospital Yakun Yakun Yakun
3. Construction and general Galinja Galinja
renovation and medical outreach at
Galinja
4. Construction of Hospital PHC at Gora Gora
Gora
5.

SECTOR: INFRASTRUCTURE
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Construction of road from Madobi Rikadawa Madobi
to Rikadawa
Construction of road from Kafin Kafn Agur Kafin Agur
Agur to Kwankwaso
Construction of road from Kwanar Birji Birji
Birji to Birji town
Construction of road from Tashar Daburau Kwankwaso
Maza to Daburau to Kanwa
Construction of road from Gora to Gora Gora
Dan Muran to Bakin Kogi
SECTOR: WATER
New boreholes at Kafin Agur Kafin Agur Kafin Agur
New boreholes at Gora Gora Gora
Construction of Sol Madobi LGA ar Kubarachi Kubarachi
boreholes at Kubarachi
Construction of Solar boreholes at Danzoguwa Danzoguwa
danzoguwa
Construction of boreholes at Maraya MarayaNe
Maraya
SECTOR: GENDER AND PWDs
Need for government to improve Madobi LGA Madobi
PWDs
Provision of Social amenities to Madobi LGA Madobi
PWDs and their Children
Provision for learning Material to Madobi LGA Madobi

PWDs and their Children
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4 | PWDs need govement support and Madobi LGA Madobi
their children
5
SECTOR: AGRICULTURE
1. Provision of Fertilizer across Madobi LGA Madobi
Madobi LGA LGA
2. Provision sprayers to Madobi Madobi LGA Madobi
farmers LGA
3 Provision of irrigation channels Kwankwaso Madobi
from Kwankwaso Dam LGA
4. | Provision of modern agricultural Madobi LGA Madobi
equipment to Madobi farmers LGA
5.

Name Of CBO Representative: Modobi Youth Mobilization Forum

Phone number: 08061547550 SigN:..cccvuiereireiiirnieinirinnienrncnnenneenes

TEMPLATE FOR CITIZENS INPUTS GENERATION INTO THE 2027 BUDGET

NAME OF LGA: KABO
S/N DESCRIPTION OF GENERAL SPECIFIC LOCATION WARD
NEEDS/DEMANDS
SECTOR: EDUCATION
1. Additional class rooms in all the Across the LGA All wards
school in the LGA
2. Additional Teaching materials Across the LGA All wards
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3. Additional Teaching staff Across the LGA All wards
4. Provision of Senior Secondary Kante Town Kanye
school in Kanye Town
5. Renovation of Senior Secondary | Garo and Godiya Garo/Godiya
school
SECTOR: HEALTH
1. Renovation of Out Post Across the LGA All wards
2. Additional of Medicines Across the LGA All wards
3. Additional of staff at Garo PHC Garo Garo
4.
5.
SECTOR: INFRASTRUCTURE
1. Additional of rural roads Across the LGA All wards
2. Completion of Janguza, Kabo to Karaye, Rimin Karaye,
Karaye road Gado, Kabo Rimin Gado,
Kabo
3.
4.
5.
SECTOR: WATER
1. Rehabilitation of Guzu, Magaga Guzu, Magagaand | Kabo LGA
Dam Gude Dam
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4.
5.
SECTOR: GENDER AND PWDs
1 Empowerment programs to Across the LGA All wards
women organization
2 Provision of social amenities to Across the LGA All wards
PWDs
4
SECTOR: AGRICULTURE
1. | Provision of Fertilizer to all farmers | Across the LGA All wards
2. Provision of hand sprayers to all Across the LGA All wards
farmers
3
4.
5.

Name Of CBO Representative: Kabo LGA Development Forum

Phone number: 07068349660 Sign:........
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TEMPLATE FOR CITIZENS INPUTS GENERATION INTO THE 2027 BUDGET

NAME OF LGA: ROGO

S/N DESCRIPTION OF GENERAL SPECIFIC LOCATION WARD
NEEDS/DEMANDS
SECTOR: EDUCATION
1. Provision of School of Health Rogo Town Rogo Cikin
Technology in Rogo gari
Provision of adequate teacher All LGA All wards
across all the schools in Rog LGA
3. Construction of Class rooms and Gangaibi Co- Educ | Rogo Ruma
Fencing of the school
4. | Construction of Class rooms and GGSS Gwangwan | Gwangwan
Fencing of the school
5. | Provision of teaching Aid across the All the LGA All wards

LGAs

SECTOR: HEALTH

Completion of Gwangwan PHC

Gwangwan PHC

Gwangwan
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Provision of health equipment All the PHCs All wards
across all the PHCs
Provision of adequate health All the PHCs All wards
personnel across all the PHCs
Provision of adequate essential All the PHCs All wards
drugs across all the PHCs
Inprovement of health insurance All the PHCs All wards
SECTOR: INFRASTRUCTURE
Construction of township road in Rogo Town Rogo
Rogo town /Sabon gari
Construction of road Rogo- Gwangwan | Gwangwan,
to Sundu Ruma,
Ruwan
Bago and
Falgore
Construction of road Tsamiyar Mai Baba | Jajaye and
to Kwanar Jajaye Zoza
Construction of road Rogo Sabon gari | Sabon gari
Construction of road that will link | Rogo, Karaye and Rogo
Rogo, Karaye and Kabo to Janguza Kabo to Janguza
SECTOR: WATER
Provision of water supply Unguwar Rimi, Gwangwan

Sabuwae Unguwa,
Dimawa, Kofar
fada, cikaji and

gangara
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2.
3
4.
5.
SECTOR: GENDER AND PWDs
1 Provision of skills acquisition Rogo LGA Rogo
Centre in Rogo
2 | Provision of PWDs school in Rogo Rogo LGA Rogo LGA
3
4
5
SECTOR: AGRICULTURE
1. Provision of Dam River Dogal. Rogo
Tukurwa, , Ruma,
Bambalama, Ruwan
Kwakwa Bago.
jajaye
2. Provision of Modern farming Kog, Yanmadaka | Rogo Ruma
system
3 Provision of Irrigation channels Rogo LGA Rogo
4.
5.

Name Of CBO Representative: Ashafa Umar Musa
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Phone number: 07081473501 SigNn: ....cceireiiiiiiieiiieiienrceneieneennnne.

TEMPLATE FOR CITIZENS INPUTS GENERATION INTO THE 2027 BUDGET

NAME OF LGA: KIRU

S/N DESCRIPTION OF GENERAL SPECIFIC LOCATION WARD
NEEDS/DEMANDS
SECTOR: EDUCATION
1. | General renovation of primary and Kiru LGA All wards
secondary across the LGA
2. | Construction of new schools in the Kiru Kiru
LGA
3. Construction of new schools Bada Bada
4.
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SECTOR: HEALTH

1. | Construction of Dispensary across Kiru LGA All wards
all the wards
2.
3.
4.
5.
SECTOR: INFRASTRUCTURE
1. | Construction road from Kiru to Kiru Kiru Kiru
2. | Construction of road from Kiru to Zumo Zumo
Zumo
3. Construction of township roads Kiru Kiru
4. Construction of school in Bada Bada Bada
5.
SECTOR: WATER
1. | Provision of portable water across Kiru LGA All wards
the LGA
2. Provision of boreholes across the Kiru LGA All wards
LGA
3 | Construction of wells across the LGA Kiru LGA All wards
4.
5.

SECTOR: GENDER AND PWDs
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SECTOR: AGRICULTURE

1. | Provision of fertilizer across the LGA Kiru LGA All wards
2, Provision of improve seeds Kiru LGA All wards
3
4.
5.

Name Of CBO Representative: Sanusi

Phone number: 08065999506 SigN: .....c.ccveireiuienrereirienrenrncnnennnenns

EMPLATE FOR CITIZENS INPUTS GENERATION INTO THE 2027 BUDGET

NAME OF LGA: GWARZO

S/N DESCRIPTION OF GENERAL SPECIFIC LOCATION WARD
NEEDS/DEMANDS

SECTOR: EDUCATION
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Provision of tables and chairs Shehu Abdulwahab | Gwarzo
SP School
Constructions of blocks and learning Prof. Adamu Gwarzo
equipment Abubakar Gwarzo
GJSS
Constructions of dilapidated blocks | GGSA balbelimabi Getso
and learning materials
Constructions of blocks and learning GJSS Rugoji Lakwaya
equipment
Constructions of primary school and | Shagari Quarters Gwarzo
secondary school
SECTOR: HEALTH
General renovations of Gwarzo Gwarzo Town Gwarzo
general hospital and provision of
man power
Provision of Health Facilities Kutama Kutama
Provision of health Dispensary Unguwar tudu Unguwar
Tudu
Upgrading pf Yarkasuwa dispensary Yarkasuwa Gwarzo
to Cottage
SECTOR: INFRASTRUCTURE
Construction of Gwashatsa road from Gwazo, Garzo

from Gwazo, Shanono to Tsanyawa

Shanono to
Tsanyawa
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2. | Completion of 5Km road in Gwarzo | From Riji Tsauni to Gwarzo
Stadium to dayi road
3. Construction of road Gwarzo tsohon gari Kara
to dagami to Kara
4. | Construction of road and drainage Gwarzo Central Gwarzo
Market
5.
SECTOR: WATER
1. | Provision of standard Solar system | Gidan Ruwan Fada Mainika
2. Provision of irrigations channel Fada dam Mainika
3
4.
5.
SECTOR: GENDER AND PWDs
1 | Provision of learning materials for Danya school Gwarzo
PWDs
2 Provision of social amenities to All LGA All wards
PWDs
4

SECTOR: AGRICULTURE

Provision of fertilize for farmers

All LGAs

All wards
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Provision of hand pumps sprayers

All LHAs

All wards

vi|dw

Name Of CBO Representative: Aminu Na’abba

Phone number:... ... ceeveeveeveecences s

eeeeeeese. Signe

TEMPLATE FOR CITIZENS INPUTS GENERATION INTO THE 2027 BUDGET

NAME OF LGA: RIMIN GADO

S/N DESCRIPTION OF GENERAL SPECIFIC LOCATION WARD
NEEDS/DEMANDS
SECTOR: EDUCATION
1. Provision of Boarding school R/Gado R/Gado
2. Provision of qualified teachers R/Gado R/Gado
3. Construction of blocks at various R/Gado Danshayi
schools
4. Additional school Atawa Atawa
5.
SECTOR: HEALTH

1. Provision of Medical Doctors R/Gado hospital R/Gado
2. Provision of maternity R/Gado Jili

3. Provision of Dispensary Dugurawa Dugurawa
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5.
SECTOR: INFRASTRUCTURE
1. | Construction of Dugurawa road Dugutawa Dugurawa
2. Small scale business Cita Cita
3. Rehabilitations of new stadium R/gado R/gado
4. Provision of Electricity Yalwa Yalwa
5.
SECTOR: WATER
1. Provision of portable water Tamawa Tamawa
2.
3
4.
5.
SECTOR: GENDER AND PWDs

1 Construction of PWDS school R/gado R/gado
2 | Provision of skill acquisitions centre Danisa Danisa

Construction of building for PWDs R/gado R/gado
4 Provision of writing materials for R/gado all school | All wards

PDWs

5

SECTOR: AGRICULTURE
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1. Provision of irrigation channels All LGA All wards

2. Provision of new mechanize AllLGA All wards
agriculture

3 Provision of fertilizer for farmers All LGA All wards

4. | Provision of insecticides for farmers All LGA All wards

Name Of CBO Representative: Rimin Gado Youth Progressive Allied

Phone number: 07064520323 SigN: ..cccceueereirieirneeieircenennecencennenes
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